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Good Management
Matters

Well Managed
Properties Improve
the Quality of Life

for People Who Live,
Work and Shop in

Them

Hello, Seattle – It’s Great to Be Here

2016 IREM® President-elect
Michael T. Lanning, CPM®

Cushman & Wakefield, AMO®

Kansas City, Missouri

www.irem.org

National Trends

Business expansion means office space is at a premium in many areas.

www.irem.org

Supply, in some areas, is outpacing absorption and job growth. Look for
downward pressure on rent growth in markets with larger deliveries.

Retail sectors in most markets are either in recovery or expansion phases
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National Trends - Office

www.irem.org

National Trends - Multifamily

www.irem.org

Income/Expense Analysis® Reports

IREM Income/Expense® Analysis Reports provide quality income and expense data for:
Office Buildings

Conventional Apartments
Condominiums, Cooperatives and Planned Unit Developments

Federally Assisted Properties
Shopping Centers

Use for benchmarking, budgeting, forecasting, and planning.

www.irem.org
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Income/Expense Analysis® – Conventional Apts

The conventional apartment industry experienced another spectacular year in
2015 with substantial growth in both rents and occupancy levels

www.irem.org

Fundamentals – job growth, reduced home ownership and favorable
demographic shifts - remain strong.

Keep an eye on:

• Rent tolerance
• Rent growth has outpaced wage growth the past 5 years
• Many renters to exceed the 30% rent to income ratio that is considered indicative of financial
stress

• Job and Wage Growth
• Wage growth has not kept up with job growth
• The uncertainties of an election year also provides concerns about future job and wage growth

• Supply Growth
• The number of new developments is growing, and the absorption of new product could put
pressure on rents and occupancy rates

www.irem.org

Income/Expense Analysis®– Conventional Apts

Income/Expense Analysis®– Office Buildings
Fundamentals across the office building sector continued to demonstrate improvement in 2015

www.irem.org
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Absorption of office space was supported by a more intense pace of
employment growth within the traditional office-using employment

sectors. Vacancy rates continued to trend downward, putting upward
pressure on asking rents

Factor impacting future growth:

• Space Utilization
• Recent trends in telecommuting, virtual and shared office and other design efforts reducing sq.
footage/employee put pressure on office demand

• Economic and Job Growth
• Sustained job growth over last several years has consistently driven office occupancy growth
• Will this continue?

• Development Pipeline
• Supply constraints across the country have helped reduce vacancy rates and put upward
pressure on rents
• Current development pipeline is still below peak levels but has been increasing

www.irem.org

Income/Expense Analysis®– Office Buildings

Seattle Multifamily Snapshot
Seattle Metro area is in midst of an apartment

development boom, with an estimated 20,800 units

under construction, with 5,900 units to be completed

and ready for occupancy in the second half of 2016 and

8,400 units to be delivered in 2017.

www.irem.org

Seattle Office Snapshot

The Seattle CBD office market reported
year over year increases in overall vacancy
and overall asking rent, and a decrease in
leasing activity

www.irem.org
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IREM® Is Here To Help You

www.irem.org

IREM Membership is an investment in
yourself, and your career.

Benefits include:

• IREM® Education
• Webinars
• Publications/White Papers
• Advocacy
• Conferences/Events
• Journal of Property Management/Real Estate
Management News
• and much more…

Engage with IREM®

www.irem.org

The Best Way to Improve
Yourself, and Advance Your

Career is to Get Involved

The Top Five reasons why engaging with
IREM is the way to go….

1) Expand Your Network

www.irem.org

Gather with intelligent, like-
minded practitioners who are
immersed in the real estate
management profession

Share opinions, ideas, and best
practices – and learn from each
other

All about continued
professional engagement
and learning
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2) Take Charge of Your Career

www.irem.org

EDUCATION: A Lifelong Investment in Your Career
Take your skills to the next level with our advanced professional development program. Maximize
your potential and the value of the real estate assets you manage

3) Become a Leader

www.irem.org

Not every manager is a leader – so honing your leadership skills can mean career and
income growth. Being connected to IREM gives you various opportunities to develop

your leadership skills and become a trusted and respected industry leader.

IREM® Real Estate Management Job Analysis

www.irem.org

Ever wonder, or been asked, what do property managers
really do? Over 1,400 members of the real estate

management profession helped answer that question.

This comprehensive study breaks out task and knowledge
requirements by a number of demographic categories,
including:

• Primary job function
• Type of property managed
• Organization type
• Size of the company based on number of employees
• Years of experience in real estate management
• Country, state, province, and/or territory where the real
estate professional works
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Managing and Leasing Commercial Properties

www.irem.org

Newly revised, second edition of Managing and
Leasing Commercial Properties is the essential

resource for every manager of any type of
commercial property!

This revised edition includes new content in:

• Operational issues specific to various commercial property types
• Techniques for marketing and leasing commercial properties
• Lease negotiations specific to the challenges of each property type
• Best maintenance options for a property
• The real estate manager’s role in the development process

IREM® credentials, known
and trusted throughout the
industry – and earned through
experience and education –
are the keys to setting
yourself apart from the pack.

Good Management Matters

www.irem.org

4) Access New Business Opportunities

www.irem.org

There are untapped
opportunities in property

management, and IREM® can
help you get ahead of the curve
in identifying and meeting the

changing expectations and
demands of

tenants/residents/clients.
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Sustainability is Good Management

IREM’s Affordable, Attainable,
Alternative to LEED

irem.org/gogreen

IREM® Sustainability Courses

Analyzing and Presenting Deep
Retrofit Value

IREM’s convenient, online courses show
professionals how to analyze the financial impact
of energy and sustainability retrofits and how to
make a compelling case to move projects forward
with owners, investors, and other stakeholders

www.irem.org

IREM is collaborating with 2030 Districts®

– a new model for urban sustainability –
to provide education and promote sustainability

5) Give Back

www.irem.org

PAY IT FORWARD:
Give back to the industry that has
provided for you

Many opportunities to
• Mentor
• Volunteer
• Get involved
• Make a difference.
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IREM® is on target to reach
20,000 for the first time ever
by the end of 2016. Refer
friends and colleagues –
IREM® is an investment in
themselves and their career.

New Talent Trend

www.irem.org

Young Talent In High Demand

Champion a New CPM®

Grow the Industry

Shape the Future

CPM® Sponsor Program
www.irem.org/cpmsponsor

www.irem.org

IREM® rises to the occasion –
with great thought leadership,
education, and by providing
the opportunities we need to
build the bridges that make for
successful career paths and
lasting relationships

The Real Estate Industry Moves Fast

www.irem.org
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www.irem.org

IREM Income/Expense® Analysis Reports provide quality income and expense data for:
Office Buildings

Conventional Apartments
Condominiums, Cooperatives and Planned Unit Developments

Federally Assisted Properties
Shopping Centers

Use for benchmarking, budgeting, forecasting, and planning.
www.irem.org/incomeexpense

Income/Expense Analysis® Reports

IREM® Fall Conference

www.irem.org

• Visionary Speakers
• Can’t Miss Education
• Networking Opportunities
• REME Awards
• Community Service Event

with Stop Hunger Now
• iTalks

IREM® Fall Conference
October 18-20: Business Meetings
October 20-21: Professional Education
October 21: Inaugural Gala and REME Awards

IREM® 2017 Regional Meetings

www.irem.org

Chapter programming focusing on:
 Leadership support and development
 Financial management
 Chapter administration
 Industry engagement, member services and
chapter programs

Industry programming focusing on:
 Existing signature event
 Local market update
 Industry trends and best practices



9/28/2016

11

IREM® In-District Congressional Visits

www.irem.org

Why are these important?

The decisions Members of Congress make will affect you and your bottom line
• Even the most mundane issue can have huge repercussions on you and your business.
• Need to do everything possible to ensure the passage of beneficial legislation and to stop
detrimental bills.

If you’re not at the table, you’re on the menu!
• Legislation isn’t formed in a vacuum
• People WILL lobby their legislators on the issues affecting you
• Some will have the same stance as IREM, some will oppose it
• It is up to us to make sure the opposition isn’t the only voice heard.

Nothing compares to personal experience
• Paid lobbyists have an important role in the legislative process, but personal experience is
an advantage
• If you can put an issue into a real life narrative, and talk about the affects you see day to
day, you are much more likely to gain support.
• No one is more qualified to speak to the impact legislation could have than the
practitioners.

Who Will You Introduce to IREM®?

Who will you bring to an IREM® meeting or
introduce to a course, a webinar, a blog or
white paper?

Who will you help achieve his or her
credential or encourage to get involved in the
real estate management industry?

www.irem.org

Conclusion

Thank you for having me!
Any questions?

www.irem.org

IREM® Headquarters
430 N Michigan Avenue

Chicago IL 60611
(800) 837-0706 ext. 4650

getinfo@irem.org


